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STRATEGIC PLAN 2012-2015
We have a vision of a socially just, accessible and inclusive community, in which the human rights, citizenship, contribution, potential and diversity of all people with disability are recognised, respected and celebrated.

Operational plans and budgets will be informed by the directions within the Strategic Plan
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About PWDA
Our Vision

We have a vision of a socially just, accessible and inclusive community, in which the human rights, citizenship, contribution, potential and diversity of all people with disability are recognised, respected and celebrated.

Our Purpose

Our purpose is to be a leading disability rights, advocacy and representative organisation of and for all people with disability, which strives for the realisation of our vision of a socially just, accessible, and inclusive community.

Our Work

People with Disability Australia Incorporated (PWDA) is a national peak cross-disability human rights organisation of and for people with disability, that has been providing information, advocacy, training, complaint handling and a representative voice of people with disability for over 30 years.  
Our work addresses the discrimination, marginalisation, poverty and human rights abuses that people with disability experience.  We work with all people with disability, with a focus on people with disability who are in vulnerable and marginalised situations.  Our four key roles are to educate and empower, advocate, promote social change and sector development and to deliver high quality programs.
We provide representation for people with disability at the New South Wales, national and international levels.  This gives effect to our slogan – A Voice of Our Own.
Our History

We were founded in 1980, in the lead up to the International Year of Disabled Persons (1981), to provide people with disability with a voice of our own.  We have a fundamental commitment to self-help and self-representation for people with disability, by people with disability.

People and Partners

We are governed by a Board of directors, drawn from our members across Australia, all of whom are people with disability.  We employ professional staff to manage the organisation and operate our various projects.  Many of our staff are also people with disability.  Our organisation chart is available on our website at www.pwd.org.au or by request from any of our offices.
We are part of an international network of Disabled Peoples Organisations (DPOs) through Disabled Peoples International (DPI).
Members

Individuals with disability and organisations of people with disability are our primary voting membership.  We also have a large associate membership of people and organisations committed to the disability rights movement.

We have a cross-disability focus – membership is open to people with all types of disability.
Funding

Our activities are supported by substantial grants of financial assistance from the Commonwealth and New South Wales Governments, as well as a growing number of corporate and individual donors.  This financial assistance is acknowledged with great appreciation.
Our Values

We believe that people with disability, irrespective of age, gender, cultural or linguistic background, religious beliefs, geographic location, sexuality or the nature, origin or degree of our disability:
· Have a right to life and to bodily integrity;
· Are entitled to a decent standard of living, an adequate income and to lead active and satisfying lives;
· Are people first, with human, legal and service user rights that must be recognised and respected;
· Are entitled to the full enjoyment of our citizenship rights and responsibilities;
· Are entitled to live free from prejudice, discrimination and vilification;
· Are entitled to social support and adjustments as a right, and not as the result of pity, charity or the exercise of social control;
· Contribute substantially to the intellectual, cultural, economic and social diversity and well-being of our community;
· Possess many skills and abilities and have enormous potential for life-long growth and development;
· Are entitled to live in and be a part of, the diversity of the community;
· Have the right to participate in the formulation of those policies and programs that affect our lives; and
· Must be empowered to exercise our rights and responsibilities, without fear of retribution.

Our Guiding Principles

· We will be passionate, innovative and fearless in the promotion and defence of the rights and interests of people with disability.
· We will be accessible and responsive to our community and inclusive of its diversity.
· We will actively facilitate and value the involvement of people with disability in our organisational governance and policy and program development.
· We will encourage, empower and support the civic participation of people with disability.
· We will be collaborative and supportive in our relationships within the disability rights movement as a whole, at the local, regional, state, national and international levels.
· We will be accountable for our activities to our members, to people with disability generally and to the public.
· We will always act with honesty and integrity.
· We will be resourceful and efficient in obtaining and managing the resources needed to undertake our work.
· We will recognise and value the contribution of our members, our Board, our staff and volunteers towards the achievement of our vision.
2012-2015: Our Strategic Directions
Our strategy for the next three years concentrates on our key roles to:

1. Communicate to educate and empower people on social justice issues.
2. Advocate:
· Promote and protect the human, legal and service user rights of individuals and groups of people with disability and their associates and ensure their needs are met.
· Promote innovation and systemic change in society that delivers accessibility, social justice and inclusion for people with disability in all aspects of community life.
· Promote and protect the legal rights of people with disability and their associates and ensure their access to justice.
3. Promote social change and sector development:
· Support the disability rights and advocacy sector to be an effective force for social change in Australia and internationally.
4. Deliver high quality programs in line with PWDA’s vision and values.
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We will focus on strong governance and organisational capacity, growing our financial sustainability and positioning as an employer of choice to achieve our goals.

	Strong Governance
	Organisational Capacity


1. Educate and Empower

Communicate to educate and empower people on social justice issues.
3 Year Key actions:

· Enhance systems for communicating policy and information positions to members, stakeholder, media and the broader community.

· Provide capacity building, education to people with disability to understand their rights and choices and manage their supports.
· Develop and implement online campaigning and information tools.
Success Looks Like:

· Feedback demonstrates information provided to members makes a difference.
· PWDA policy/information positions are based on evidence.
· Members are informed about key issues in a timely and accessible manner.
· Information and education of the community about key issues is undertaken. with increased media exposure and community events.
· Increased engagement of members and supporters.
· Increased number of social justice/human rights based training courses delivered by PWDA.
· Nationally accredited disability advocacy competency based qualification.
2. Advocacy

Advocacy covers three areas:

2.1 Promote and protect the human, legal and service user rights of individuals and groups of people with disability and their associates, and ensure that their needs are met;
2.2 Promote innovation and systemic change in society that delivers accessibility, social justice and inclusion for people with disability in all aspects of community life; and
2.3 Promote and protect the legal rights of people with disability and their associates, and ensure their access to justice.

2.1 Promote and protect the human, legal and service user rights of individuals and groups of people with disability and their associates, and ensure that their needs are met.
3 Year Key Actions:

· Deliver quality individual and group advocacy support.
· Enhance advocacy to people in the most vulnerable and marginalised situations.
Success Looks Like:

· Feedback from clients demonstrates PWDA continues to maintain quality individual advocacy services to clients in all areas.
2.2
Promote innovation and systemic change in society that delivers accessibility, social justice, and inclusion for people with disability in all aspects of community life.
3 Year Key actions:

· Take leadership role and/or coordinate the NSW and national sectors in PWDA’s key focus areas: 

· National Disability Insurance Scheme (NDIS); 
· Community living & social inclusion;
· Freedom from violence, abuse and neglect; 
· Convention on the Rights of Persons with Disabilities (CRPD) -implementation and monitoring. 

· Work collaboratively with key partners to build collective responses to key human rights issues facing people with disability.
Success Looks Like:

· PWDA makes an effective systemic response that influences positive change in accordance with PWDA’s ethics and principles in key focus areas based on evidence, research and member input.

· PWDA actively participates in coalitions, forums and networks that provide collective responses to human rights issues for people with disability.

2.3
Promote and protect the legal rights of people with disability and their associates, and ensure their access to justice.
3 Year Key actions:

· Continue our strong legal advocacy to address the right to community living through litigation and Convention on the Rights of Persons with Disabilities (CRPD) complaint mechanisms.
· Build collaborative partnerships with pro bono and community legal centres to seek redress for people with disability.
Success Looks Like:

· Positive outcomes achieved for people with disability.
· Collaborative partnerships effective – people want to work with PWDA.
3. Social Change: Sector Development and Representation

Support the disability rights and advocacy sector to be an effective force for social change in Australia and internationally.
3 Year Key Actions:

· Active participation and support of sector networks: NSW Disability Advocacy Network (NDAN); Combined Advocacy Groups Queensland (CAGQ); Disability Advocacy Network Australia (DANA); NSW Disability Forum; INControl and Memoranda of Understanding (MOUs) with other Disabled Peoples Organisations.
· Active participation on key committees that ‘match’ work in key focus areas (as above) or link strongly to our programs.
· Development of a rights-based concept of Disabled Support Organisations (DSOs) so that individuals with disability can control their own supports.

· Active participation, support for work and capacity building projects of Pacific Disability Forum and its national member Disability Peoples Organisations (DPOs).
· Develop a strong voice for people with disability in Australia in Disabled Peoples International at Asia Pacific and international level.

· Active engagement in human rights mechanisms at the Asia Pacific and international level in relation to implementation and monitoring of Convention on the Rights of Persons with Disabilities (CRPD). 
Success Looks Like:

· Strong networks with other agencies.
· Collaboration with supportive organisations (e.g. pro bono legal advice/ representation).
· Membership of key committees and advisory groups in relation to our key focus areas.
· Pacific and international work is effective and achieves measurable improvements.
4. Quality Programs

Deliver high quality programs in line with PWDA’s vision and values.
3 Year Key Actions:

· Develop a quality assurance framework for continuous improvement of all programs.
· Constitute and maintain quality assurance and risk management committees, which include key roles for Board office bearers.
Success Looks Like:

· Vital risk is minimised.
· Programs are fully costed/cost neutral to PWDA with the management component included.
· All implementation is consistent with PWDA’s vision and values.
· All contract requirements are fulfilled (e.g. reporting deliverables).
· Quality assurance systems are in place and a high quality of customer service is monitored and maintained.
· Board roles on quality assurance and risk management committees are filled and maintained.
· External relationships with funders are positive and actively developed.
5. Strong Governance

PWDA ensures effective governance.
3 Year Key actions:

· Develop and implement regular governance training and evaluation program for Board.

· Develop strategic approach to ensure Board is consistently at full strength.

· Develop and implement a new membership engagement strategy.
· Convene relevant organisational risk management, business continuity, quality assurance and disaster management committees.

· Develop a strong monitoring and evaluation framework to review organisational success and achievements.
Success Looks Like:

· Board works consistently within the PWDA Constitution.
· Board members actively demonstrate relevant skills in governance and Board responsibilities.
· Plans are reviewed annually.
· External support and advice is used if required.
· Proportion of members from all states outside NSW is increased.
· Increase number of members nationally.
· Greater participation of younger members.
· Continuous evaluation of board meetings.
· Diversity of disability represented.
· Governance policy renewed and available to all members.
· Board ensures succession planning.
· All relevant Portfolio Advisory Groups and organisational risk management Committees are convened.
· Board reports to members on organisational successes and achievements.
6. Organisational Capacity

Organisational capacity has two aspects:

6.1 PWDA is financially self-sufficient, sustainable and independent; and 
6.2 PWDA is an employer of choice.
6.1 PWDA is financially self-sufficient, sustainable and independent.
3 Year Key actions:

· Develop strategies to achieve funding as a national representative voice of people with disability.
· Oversight and regular evaluation of the Fundraising Plan.
· Investigate the capacity to move to contract arrangements.
· Develop and implement strategies to ensure PWDA has organisational capacity to conduct training.
· Develop capacity to respond to NDIS and other disability sector reforms as and when the need occurs.
· Achieve national status for fundraising activities.
· Investigate and plan for the long-term location of PWDA’s main Sydney office.

· Develop strategies to increase cash reserves.
· Develop capacity for succession planning for contract finalisation.
· Adopt a risk management framework for prioritising spending of surplus funds.
Success Looks Like:

· Funded to undertake activities as a national peak.

· Increase in proportion of untied funds (e.g. bequests, donations, sponsorship).
· We are able to operate our programs and Board and membership activities within our annual income and have discretionary funds to spend on priority projects.

· Increased profit from training projects.
· Financial plan for the acquisition of long-term office space is developed and implemented.
· Contracts come to an end with minimal disruption to staff and operations.
· Increase in consolidated revenue.
· Surpluses are invested in program areas and activities that minimise risks to achieving key organisational goals.
6.2 PWDA is an employer of choice.
3 Year Key actions:

· Formalise the Enterprise Bargaining Agreement (EBA).
· Review human resource processes, systems and practice.
· Develop and implement competency based training qualifications.

· Develop staff skills in working with people with disability within the context of the new person-centred system and a new National Disability Insurance Scheme (NDIS).
· Reform recruitment strategies to make them contemporary and best practice, and to increase employment of people with disability.
Success Looks Like:

· The Enterprise Bargaining Agreement (EBA) is lodged at the Fair Work Authority, or Modern, Equal Pay Award is adopted.

· Staff are competent, well trained and qualified (training and assessment is completed/evaluated).
· PWDA provides contemporary industrial work conditions.
· Recruitment processes are contemporary and accessible.
· PWDA has a path for career progression internally.
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